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ANNOUNCEMENTS 
FACULTY SENATE MINUTES 
November 24, 1986 
1372 
1. Comments from Vice President and Provost Martin. · 
CALENDAR 
2. 431 Request from SBS Executive Council for Senate to establish a committee to 
investigate UNI's headship system (see Appendix A). Docketed in regular order. 
Docket 371. 
3. 432 Revision of Senate Bylaws. Docketed in regular order. Docket 372. 
NEW/OLD BUSINESS 
4. 428 368 Annual Report from the Intercollegiate Athletic Advisory Council. 
Supplemental letter from Athletic Director Bowlsby (see Appendix B and Senate 
Minutes 1369). Motion to approve report passed. 
DOCKET 
5. 430 370 Report from the University Writing Committee. See Senate Minutes 
1371. Separate motions were passed approving the recommendations in this 
report. 
6. 431 371 Request from SBS Executive Council for Senate to establish a committee 
to investigate UNI's headship system. No action taken. 
The Senate was called to order at 3:31 p.m. on November 24, 1986, in the Board Room 
of Gilchrist Hall by Chairperson Boots. 
Present: Baum, Boots, Chadney, Doody, Duncan, Erickson, Glenn, Goulet, Intemann, 
Kelly, McCormick, Peterson, Romanin, Story, Amend (~officio). 
Alternates: Remington for Wood. 
Absent: Henderson, Hinshaw, Krogmann, Yoder. 
Members of the press were requested to identify themselves. Anne Phillips of the 
Waterloo Courier and Elizabeth Bingham of the Northern Iowan were in attendance. 
ANNOUNCEMENTS 
1. Comments from Vice President and Provost Martin. 
"The dean search committee in the College of Education has been selected, and 
it has elected Professor Tom Berg as chairperson. 
"The UNI Foundation has been asked to establish a scholarship fund in the School 
of Music in honor of the memory of Margarette Eby." 
CALENDAR 
2. 431 Request from SBS Executive Council for Senate to establish a committee to 
investigate UNI's headship system (see Appendix A.) 
Erickson moved, Chadney seconded, to docket in regular order. Motion passed. 
Docket 371. 
3. 432 Revision of Senate Bylaws. 
Peterson moved, Doody seconded, to docket in regular order. Motion passed. Docket 
372. 
NEW/OLD BUSINESS 
4. 428 368 Annual Report from the Intercollegiate Athletic Advisory Council. 
Supplemental letter from Athletic Director Bowlsby (see Appendix B and Senate 
Minutes 1369). 
Remington moved, Kelly seconded, to bring the motion for approval of the committee's 
report from the table. Motion passed. 
Bowlsby stated that most actions are taken by individual coaches. He stated that 
the problems with athletes appear to be less than with the student body as a whole. 
Baum questioned that the policy appears to be a blanket statement rather than an 
individual incident response. Bowlsby stated that individual responses are partially 
dictated because no testing program is in place. If such a testing program was in 
place then results could be dictated by positive testing results. He stated also 
that response may vary by sport based on the number of games played, etc. The most 
severe punishment is denial of practice and play and, of course, this varies with 
the number of planned opportunities within each sport. 
Senator Goulet stated that athletes are a major force in the University, and it 
is our responsibility to have a policy to address situations of high visibility. 
Bowlsby stated that public relations is uppermost in their minds at all times. He 
did point out that the Athletic Department does object to being responsible for all 
aspects of an athlete's life. The department's response will be to meet the public 
relations needs and concerns on behalf of the University. 
Senator Remington noted that Director Bowlsby indicated that the problem was 
relatively small and asked by what evidence he made this statement. Athletic 
Director Bowlsby stated that no problems have been relayed to them from either 
legal authorities or residence hall authorities. 
Senator Remington inquired as to the conduits used for the forwarding of such 
information. He asked if most of the information is relayed directly to coaches. 
Director Bowlsby stated that is true, plus some information is relayed directly to 
him. Chairperson Wilkinson of the Athletic Advisory Council noted that the council 
provides a collegiate conduit since each college has a representative on the council. 
Senator Remington suggested that all of the faculty be reminded each year of these 
communication channels. 




5. 430 370 Report from the University Writing Committee (see Senate Minutes 
1371). 
Kelly moved, Remington seconded, to approve the report as presented. 
Story moved, Glenn seconded, to divide the recommendation. Motion passed. 
Recommendation One: It was decided that no action needed to be taken in this area 
since the three-hour course in writing has been approved as a component of the 
General Education Program. 
Committee Chairperson Eblen indicated that all faculty are concerned with students' 
writing. She cited the "Excellence in Education" report says that writing should 
be integrated at all levels and in all subjects. The committee recommendation is 
for a comprehensive and integrative program in writing. She wished to stress three 
points from the report: 1) that writing be integrated into major courses; 2) that 
there should be a standing committee and a coordinator who would be advisory only; 
and 3) that the program should be self-sustaining with evaluation after three 
years. It is hoped that once started the program could be handled through normal 
curricular channels. 
Senator Duncan, inquiring about Recommendation Three asked how the departments are 
to determine the competency of their majors. He asked if they were to specifically 
sign off as to competency or through the use of writing in course work, to assume 
that successful completion of the program would certify competency. Committee 
Chairperson Eblen agreed with the latter concept. 
Senator Romanin stated that it is imperative that students be informed of the 
expectations that departments have relative to their writing competency in their 
major course work. He reiterated that it is important that these matters be handled 
uniformly across departmental lines. Committee Chairperson Eblen stated she felt 
this was best handled by writing becoming an integral part of courses and therefore 
a normal part of the student's major curriculum. 
Senator Story, reviewing Recommendation Four, asked if , this could be accomplished 
without adding a half-time person because of her concerns of resource allocation. 
Committee Chairperson Eblen stated the assumption was that the evaluation of the 
program would be done by the departments. The committee believes that if advice 
and support are not available for course development, then the integration of 
writing in the curricular process may suffer. She pointed out that the standing 
committee would serve as advisors rather than as monitors. 
Senator Erickson inquired as to how, other than a letter grade, does a department 
indicate writing competency in their courses. Committee Chairperson Eblen stated 
that this would be a good question for the standing committee to address. 
Senator Baum questioned if she should lower a grade in a course based on a student's 
writing competency when the student's subject competency is very good. Senator 
Goulet suggested that writing competency could be built in as a partial evaluative 
measure for determining the student's final grade. 
Recommendation Two. Goulet moved, Peterson seconded, for approval. Motion passed. 
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Recommendation Three. Goulet moved, Glenn seconded, to substitute with the following: 
Academic departments will be responsible for: determining the parameters of writing 
competency for their majors, developing the means to satisfy whatever goals they 
have set, and promulgating these requirements to their students as necessary. 
Question on the motion to substitute was called. The motion to substitute passed. 
Question on the substitute motion was called. The substitute motion passed. 
Recommendation Four. Senator Romanin cited that when the Hriting Competency Program 
was established a coordinator position was created to oversee the administration of 
that examination. Chairperson Eblen indicated that Evelyn Wood has been doing this 
responsibility on a one--third release time basis. The committee's recommendation 
would replace this situation and provide for an increase to a half-time coordinator. 
She pointed out that there will be a need for some overlap, based on students currently 
enrolled. 
Senator Romanin, questioning resource allocation, stated that it may not be new 
money but an expansion of the current commitment. 
Senator Goulet stated that if the Senate feels it important then we should say so 
and vote accordingly. 
Senator Chadney stated he felt it was too important of an issue not to establish 
the coordinator position. 
Goulet moved, Kelly seconded, for approval of Recommendation Four. Motion passed 
with one abstention. 
Doody moved, Erickson seconded, to discharge the ad hoc committee with the thanks 
of the Senate. Motion passed. 
6. 431 371 Request from SBS Executive Council for Senate to establish a 
committee to investigate UNI's headship system. 
Story moved, Chadney seconded, for approval of the request. 
Both Peterson and Duncan pointed out that UNI has made use of department heads 
since 1909. 
Vice President Martin stated that although he did not wish his remarks to be con-
strued as discouraging whatever action the Senate might wish to take on the matter, 
he felt he must be candid concerning the obstacles that this request presents. 
He pointed out that approximately ten years ago the Senate considered the options 
of allowing departments to have heads or chairs, and the Senate decided not to make 
any change. He stated that the current collective bargaining unit stipulation 
agreed to by the parties and approved by PERB uses the term "heads." That could 
only be changed by agreement of those three parties. If departments had chairs, 
these individuals would be outside the bargaining unit. He pointed out that the 
current contract and proposed contract make extensive use of the term "heads" and 
stated that he felt both the Board and the administration would be opposed to 
changing the definition of the bargaining unit. He indicated that in departmental 
head searches there is usually substantial faculty involvement and also in the 
five-year reviews of heads that are conducted. 
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Senator Remington inquired if there was a hidden agenda in this request. 
out that this item has come to the Senate for today's meeting and has not 
received or reviewed by the faculty. He stated he sees no reason for the 




Professor Donna Maier indicated there is no great rush for action on this proposal, 
but indicated her college seems to be greatly interested in this issue. 
Senator Kelly stated he would like to see more structure in this proposal and that 
he would like to know what the people wish to have studied. 
Senator Kelly moved to table and return to petitioner for additional rationale and 
information. Motion died for lack of a second. 
Senator Goulet suggested that this topic may become a part of the charge of the 
committee currently studying the possible reorganization of the academic units. 
Professor Donna Maier indicated that this is a large enough issue that separate 
review was probably warranted. 
Senator Remington reiterated that this item should be distributed to the faculty 
and that no action, either positive or negative, should be taken today. 
Remington moved, Goulet seconded, to adjourn. Motion passed on a vote of seven 
aye, and six no. 
The Senate adjourned at 5:01 p.m. 
Respectfully submitted, 
Philip L. Patton 
Secretary 
These minutes shall stand approved as published unless corrections or protests are 
file with the secretary of the Senate within two weeks of this date, Wednesday, 
December 3, 1986. 
NOTE: Information from Faculty Senate Chair Boots 
Information concerning the study of UNI's headship system which Dr. Martin alluded 
to may be found in the following Senate Minutes: 1163, October 27, 1975; 1165, 
November 10, 1975; 1166, November 24, 1975; 1167, December 8, 1975; and 1189, 
October 11, 1986. 
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APPENDIX A 
1111 University of Northern Iowa 
Department of History Cedar Fa..lll!l . low& tl0614 
Telephone {3 19) 273·2097 
Myra Boots, Chair 
University Faculty Senate 
University or Northern Iowa 
Dear Myra: 
November 18, 1986 
In response to your le-tter or September 25, 1986, requesting some guidance 
regarding the 1985-86 S~S_Executive Council proposal that the Senate establish 
a committee to investigate UNI's headship system, we recommend the following: 
1. Comoo3it1on of the Committee: 
The collll:littee should consist of one faculty from each College. Each 
college's Executive Council or Senate should solici t nominations~ 
Elections should then be held within each college. The committee 
should also have one department head, and one dean, both chosen by the 
V. P. for Academic Affairs. United Faculty may wish t o select a 
representative to serve as an ex-officio (non-voting) member. The 
committee should elect its own chair from among the voting members. 
2. Timetable 
The committee should be established by the end of January 1987. It 
should present a report to the Senate by the first week of October, 
1987. 
3. Committee's Charge 
The Committee should report on at least the following topics: 
A. The history of the development of the headship system and its 
structure at UNI (heads only came into existence here in 1968) 
including salary structure and job definition. 
B. Types of systems in use at institutions comparable to UNI in 
size and student composition, at the other two Regents 
universities, and at selected private colleges such as Carleton 
or Grinnell. 
C. Tbe advantages and disadvantages of the bead and the chair 
systems of organization. 
D. The type of system that would be best for UNI in regard to 
length of term in position (3 or 5 years rotation), salaries, 
time reduction, election/selection process, etc. 
Professor Hyra Boots 
November 18, 1986 
Page 2 
E. The consequences of a change over to a chair system. 
F. Trans! t1on rules and guidelines which might be needed for a 
change over. 
We hope these guidelines are sufficient for the Senate's purposes. Please let 
us know if you need anything else. 
Yours sincerely, 
1986-87 College Ef Social and 
Behavioral Science, 
Executive Council 
Roy Chung, Chair 
Department of Geography 
Don na P~ier, Vice Chair 
Department of History 
Keith Crew 
Department of Sociology 
Ruth Anderson 
Departffient of Social Work 
Francis Winter 
Department of Political Science 
Julia Wallace 
Department of Psychology 
Melba Widmer 





llniY\'rslf)" ul };urtht-m "'""~;~ 
Ct>daf hll!o. hM"41 SltflJ4 
cu~, n:,-2•1u 
-
November 14, 1986 
Hyra R. Boots, Chair 
University Faculty Senate 
University of Northern Iowa 
Dear Professor Boots : 
Thank you for the copy of your letter to Professor Hageman 
dated November II, 1986; he and I have discussed the matter 
of substance abuse policies and he has asked me to respond 
to your request for information. 
In an effort to provide the most rapid response to your inquiry, 
I have enclosed a copy of our departmental policy and implementa-
tion guidelines for your perusal. I will be most happy to 
address the Senate to respond to further questions . 
As you can see from our program, we do not currently test our 
student-athletes for the use of il1icit substances. We 
have, however, undertaken a mandatory education program which 
deals with street drugs, performance enhancing drugs, and 
alcohol and which we believe will assist our participants in 
making informed and appropriate decisions regarding drugs and 
alcohol. As a result of our program our student-athletes 
receive significantly more instruction and supervision 
concerning substance abuse than does the student body as 
a whole. 
Because we do no testing at this time, and because we have had 
no instances, that I am aware of, involving our student-athletes, 
illegal substances and the legal authorities, I have to assume 
that we have been reasonably successful in our efforts. If 
instances of violations should occur, punishment would be 
incident specific and would be handled by the head coach of 
the the student-athlete involved, under the supervision of 
the Athletics Department staff and the Drug Review Board. 
Hyra R. Boots 
Page Two 
November 14, 1986 
I reiterate my willingness to respond to any further questions 
which the Senate may have. I believe you will find that our 
department is committed to the eradication of substance abuse 
within our programs. 
Sincerely. 
4/d~.r 
Robert A. Bowlsby, II 




UNI DRUC EDUCATION AND TESTING PRDCRAM 
The use of any drug or narcotic not prescribed by a physician 
for specific treatment of an InJury or Illness Is prohibited by 
NCAA regulation. In recognition of the NCAA drug use ruling and 
of the University ' s obligation to our student-athletes, the 
University of Northern Iowa Intercollegiate Athletics Department 
has developed the following policy and prqcedures regarding drug 
education and testing for program participants, coaches, and 
administrators. The program is presented in several parts: 
I. Drug [ducation 
It is believed by the Athletics Administration that a 
compr~ensive substance abuse education program is the 
best possible method for combating substance abuse 
problems. Preparation of student-athletes and staff 
to make appropriate decis i ons relative to abuse is 
fundamental to long-term success . The following 
represents the format for UNI •s Drug •nd Alcohol 
Education Program: 
A. National Association of Collegiate Directors 
of Athletics video tape on drug and alcohol 
abuse . 
B. Drug and Alcohol Seminar (required for all 
program participants and staff). 
I. Introduction and Departmental Polley Statement 
2. Panel discussion and open forum 
3. NCAA Drug Education Committee Brochure 
2. Drug Testing 
The legal and ethical implications of a comprehensive, 
mandatory drug testing progr~ for athletic participants 
are unclear and abstract. The Athletic Administration 
feels that a mandatory drug screening policy at this 
time is unwarranted and uninfonmed based upon the 
following criterion: 
A. We believe strongly In the integrity and sound 
moral character of our coaches, administrators, 
support staff, and our athletes and wish to Inform 
them of the physical and emotional hazards of 
drug use as well as Its effect on their athletic 
perfonnance. It is our hope that when presented 
with the facts, they will be able to make an 
educated and proper decision In regard to the 
use of drugs. 
APPENDI4 B (cont.) . 
ATHLETIC DEPARTMENT DRUG AND ALCOHOL STATEMENT 
'~he NCAA Drug Education Committee wishes to emphasize 
again to NCAA member institutions Its concern regarding 
indications of increa~ing use of certain Lategories of 
drugs by student-athletes. While recently completed 
research tends to confirm that the proportion of student-
athletes using most categories of drugs. such as alcohol. 
marijuana or cocaine, Is not •ny greater and In many 
cases may be less than non-athletes, such levels still 
are not acceptable. In addition. information from 
sever•l credible sources indic~tes that In recent years 
there have been steadily increased levels of usage by 
student-athletes of certain drugs such as smokeless 
tobacco and anabolic steroids. 
The Committee notes the growing volume of research 
literature indicating the harmful long-tenn effec~ on 
the health of indiv i duals utilizing these drugs and 
reminds student-athletes, coaches and administrators 
that, in the case of anabolic steroids, use of such 
drugs in an attempt to enhance athletic performance is 
unacceptable in that it is contrary to the ethics and 
purpose of sports and constitutes a form of cheating in 
competition. Use of such drugs by student-athletes or 
athletics department staff should not be tolerated at 
any member institution." (Statement from the NCAA Drug 
Education Committee) 
The problem of drug and alcohol abuse among athletes is complicated by the 
fact that most usage is not specific to athletics undertakings. Use of 
ustreet drugs:' alcohol. and so-called 11Socially acceptable .. drugs are 
commonplace in society. As a result, there are many who argue that 
athletics departments cannot expect to solve problems that are basically 
societal in nature. Nonetheless, drug and alcohol abuse are serious problems 
and college athletes and staff are high visibility individuals whose involve-
ment in (or lack there of) can serve as a role model for large numbers of 
people. 
In an effort to •ddress the problem of substance abuse it is the posture 
of the Intercollegiate Athletics Program to present as much lnfonnation as 
is possible to the student-athlete so that each individual will have the 
opportunity to make educated judgements relative to the abuse of drugs and 
alcohol. ~iven the facts, it is our supposition that Intercollegiate 





8. The majority of schools currently using a drug 
testing protocol have reported only a 3 to ~t 
"f I nden" rate. Of those part I cl pants who 
tested positive on the first test, over 90t had 
a negative test on subsequent testing procedures 
after being referred to drug education and 
counse II ng. 
3. Drug Counseling 
The University of Northern Iowa Athletic Administration 
realizes that drug education alone Is not an answer. 
Ve are, therefore, establishing a confidential referral 
system for those students who desire additional counseling 
or rehabilitation from drug and/or alcohol abuse. Thos 
pr~am will oe coordinated by the athletic training 
staff ~nd all counseling will be held on campus. 
~- Drug ~evlew Board 
The Athletic Department will appoint an advisory Drug 
Review Board. The Board'' charge will be to: 
A. Assist In the development of the drug education 
program. 
APPENDIX B (cont.) 
B. Establish and design drug screening protocols should 
they be required In the future. 
C. Consult"with coaches, administrators, support 
staff and athletes in matters related to drug use 
In athletics . 
D. Review and recommend additional policies as 
required for drug education and screening to 
appropriate administrator•. 
E. Provide support services for coaching staff. 
Hembershlp of the Drug Review Board will consist of: 
1. Designated team physician 
2. Head Athletic Trainer 
3. Female ·athlete representative* 
~. Hale athlete representative* 
5. Coaching staff representative** 
6. Director of Athletics 
]. Substance Abuse Counselor 
*The student athlete representatives must have a junior class standing 
and will be appointed by the Intercollegiate Athletic Advisory Committee. 
**The coaching staff representative will be appointed by vote of the 
coaching staff. 
